Bluesky services are designed to meet your specific business needs

B I l I e Workshops feature accelerated learning and evaluation of learning techniques

Business Development Consultancy
Training & Facilitation

Developing your leaders

Coaching and managers
Developing your organisation Coaching:
Consultancy/facilitation: sexecutive coaching
estrategy and business objective planning 360 diagnostics
«learning/training needs.analysis *measuring your motivation
sperformance management systems Developing your teams Development workshops:
*business coaching *building emotional intelligence

: : : Facilitation and development workshops:
sintroducing a coaching culture _ _ -organising your priorities
steam diagnostics - MBTI + Belbin team types

ssupervision for internal coaches sinfluencing positively

steam coaching

competency design _ _ _ -assertiveness at work

.competency based recruitment *managing challenging behaviour — SDI «demonstrating confidence
*psychometric testing raction learning groups *being healthy - physically and mentally
*best practice HR systems spresentation skills

Development workshops: sinterviewing skills

.change management *personal leadership

rereating a coaching culture Bluesky services are delivered by  coaching skills - foundation

roustomer service qualified professionals rsuccessful mentoring

*new starters welcome sperformance management

strain the trainer *managing diversity

«attendance management

Willow Tree, Brookfield Road, Churchdown, Gloucester GL3 2PQ

01452 715024 www.blueskylearning.co.uk




Blue

Business Development Consultancy
Training & Facilitation
Coaching

developing your organisation
developing your teams

developing your leaders and managers

To discuss your business development needs contact:
info@blueskylearning.co.uk

Willow Tree, Brookfield Road, Churchdown, Gloucester GL3 2PQ

01452 715024 www.blueskylearning.co.uk




