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Developing your business
Consultancy/facilitation:

estrategy and business objective planning
elearning/training needs analysis
sperformance management systems
*business coaching

sintroducing a coaching culture
ssupervision for internal coaches
ecompetency design

scompetency based recruitment
epsychometric testing

Development workshops:
echange management
screating a coaching culture
ecustomer service

strain the trainer

Bluesky International services are designed to meet your specific business needs
Workshops feature accelerated learning and evaluation of learning techniques

Developing your teams

Facilitation and development workshops:

steam leadership

eteam diagnostics - MBTI + Belbin team types
eteam coaching

emanaging conflict — SDI

eaction learning groups

Bluesky International services are

delivered by qualified
professionals

Developing your leaders
and managers

One-to-one Coaching:
eexecutive and leadership coaching
*360 diagnostics

*Motivation linked with performance
Development workshops:
*building emotional intelligence
eorganising your priorities
einfluencing positively
eassertiveness at work
edemonstrating confidence

*being healthy - physically and mentally
spresentation skills

sinterviewing skills

*personal leadership

ecoaching skills for managers
esuccessful mentoring
sperformance management
emanaging diversity

«attendance management

Number Six, Stanmer House, Lypiatt Road, Cheltenham, Gloucestershire GL50 2QJ

01242 242406

www.blueskyinternational.com
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developing your business

developing your teams

developing your leaders and managers

To discuss your business development needs contact:
Info@blueskyinternational.com

Number Six, Stanmer House, Lypiatt Road, Cheltenham, Gloucestershire GL50 2QJ

01242 242406 www.blueskyinternational .com




